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Strategic Guidance

All Emphasize Importance of – Allies, Partners, Sustainment
NSS - The United States will work with regional states to keep the Indo-
Pacific open and accessible and ensure that nations are free to make their 
own choices, consistent with obligations under international law.

NDS - The Department will advance our goals through three primary ways: 
integrated deterrence, campaigning, and building enduring advantages.

JWC/NMS – Resilient Logistics in Contested Environment key tenet

CNO NAVPLAN - Our alliances  and  partnerships  remain  our  key  
strategic  advantage. 

The Department will prioritize a future force that is Sustainable: Securely 
and effectively provides logistics and sustainment to continue operations in 
a contested and degraded environment despite adversary disruption. 

Seven Joint Functions:
• Command and Control (C2)
• Information
• Intelligence
• Fires
• Movement and Maneuver
• Protection
• Sustainment

Joint & Naval Operations Doctrine
Sustainment is the provision of 
logistics and personnel services to 
maintain operations until mission 
accomplishment and redeployment of 
the force. 
• Provides the JFC means for 

freedom of action and endurance 
and to extend operational reach. 
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Indo-Pacific Statistics
• Over 100 Million Square Miles
• 52% of the Earth’s surface
• Five U.S. Treaty Alliances
• 7 of the world’s 10 largest militaries
• More than half of global population
• 60% Global Maritime Trade
• $3.5 Trillion Per Year – Straits of Malacca

Tyranny of Distance
San Diego, CA – Pearl Harbor, HI
• Distance: 2,630 Miles
• Sea: 6 Days  /  Air: 5 Hours

San Diego, CA – Yokosuka, JP
• Distance: 5,665 Miles
• Sea: 13 Days  /  Air: 11 hours 30 min

San Diego, CA – CHOP Line
• Distance: 11,421 Miles
• Sea: 26 Days  /  Air: 23 hours

Indo-Pacific AOR Overview

5,665 Miles

Sea: 13 Days
Air: 11.5 Hours
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U.S. Pacific Fleet Laydown

CPF
CSP
FIWCPAC
CNRH
CNECCP

C3F
CNSP
CNAP
CNRSW

CNM/CJRM

CNFK/CNRK

CLWP

PACFLT Total
190 Ships/Submarines
1309 Aircraft
150,000+ Personnel

Hawaii
20 Combatants
4 Combat Support

Guam/Saipan
4 Combatants
11 Combat Support
4 PrepositionSingapore

8 Combat Support

East Coast
4 Combatants
1 Preposition

Japan
22 Combatants
9 Combat Support

Diego Garcia
6 Preposition

C7F
CNFJ/CNRJ

4

Korea
4 Preposition

CENTCOM
2 Combat
Support Ships

West Coast
83 Combatants
8 Combat Support

CNRNW
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PACFLT Operational Design
Combat Ready Capability to Deter Conflict and Prevail in War

1

3

4

Build and Maintain Combat Ready Forces

2 Employ and Integrate Joint and Combined 
All-Domain Combat Power                                                                                      

Strengthen and Assure Allies and Partners 

Improve Theater and Force Posture;                           
Build Resiliency

5

Indian Ocean Eastern PacificWestern Pacific
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Enduring State:

-Conflict deterred by
persistent presence of the 
preeminent combat-ready 
Fleet

-A stable rules based       
international order

-Allies & Partners
operate freely with       
confidence

-Adversaries convinced 
they cannot prevail in    
conflict
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Mobile Logistics Campaign Plan

Sustainm
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Log C2

Redistribute

Refuel

Resupply

Rearm

Repair

Revive

LINES OF EFFORT

Sustain
The

Force

The PACFLT Mobile Logistics Campaign Plan provides a framework 
to integrate and synchronize the 6 Rs to Sustain the Force.
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Refuel

JMSDF JS HAMANA and USNS BADLANDS 
TRADER conduct a fuel consolidation operation.

JMSDF JS IZUMO and RAN HMAS SUPPLY conduct 
a Replenishment At Sea during RIMPAC 2022.

Gunner's Mate fires a shot line from USS Somerset (LPD 25) 
to the Royal Canadian Navy replenishment oiler MV Asterix 

during a Replenishment At Sea during RIMPAC 2024.
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Resupply

USS Louisiana (SSBN 743) and the U.S. Navy's 
Military Sealift Command Lewis and Clark-class 
dry cargo ship USNS Cesar Chavez (T-AKE 14) 

conduct a vertical replenishment at sea.

Chilean Navy Almirante Montt (AO 52) conducts 
underway replenishment with USS William P 

Lawrence (DDG 110) in 2020.
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Rearm

The Ohio-class guided-missile submarine USS 
Florida (SSGN 728) conducts an expeditionary 

reload of Tomahawk Land Attack Missiles (TLAMs) 
alongside the USS Frank Cable (AS 40) in Jul 2024.

An Expeditionary Rearm Team (ERT) 
conducts an expeditionary reload in Saipan of 

a Standard Missile to destroyer USS Rafael 
Peralta (DDG 115) in Jun 2024.
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Repair

Ship Shore

Ship Repair Facility and Japan Regional Maintenance 
Center’s (SRF-JRMC) work together to replace USS 
Ronald Reagan’s (CVN 76) guided missile directors.

Underwater Construction Team (UCT) 2, 
repairs damage to the quay wall at Malakal 

Port, Palau during Valiant Shield 2024.

Naval Mobile Construction Battalion 
(NMCB) 4 Seabees place a mooring 

bollard at Tinian Harbor.

USS Emory S. Land (AS 39) moored in Adelaide, 
AUS, in Jul 2024, provides the capability to 

conduct repairs of forward deployed submarines.
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Revive

Hospital Corpsman provides whole blood transfusion 
training to Australian Medical Technicians.

U.S. Sailors working with Japanese partners in 
conducting a workshop on handwashing & 

infection control at the dental clinic in Vanuatu.

RIMPAC medical tours conducted during 
Harbor Phase that enhanced understanding of 

capabilities & readiness for integration.

JMSDF personnel onboard their US-2 Seaplane 
conducting casualty recovery & transportation 
of simulated patient during Valiant Shield 24.
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Discussion 
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